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Welcome to

DAY 1!



Introductions

 First and Last Name…

 Where you are from (currently)…

 How you serve others and/or your current role (profession, student, 

business owner, freelance, “exploring options,” etc.)…

 Number of times you’ve attended this Training…

 Briefly describe your reason(s) for attending this Training…

 Briefly describe what you hope to get from this Training…



Rules for Engagement (Part 1)

• Engage fully – allow yourself to be present for each day.

• Be attentive to time – at the start of the day, during breaks, at lunch, and 

at the end.

• Be mindful of equal sharing of time for self, for partner(s), and for 

group.

• If you have an A-HA moment and/or an idea to share, please share with 

the group.

• This is a gathering of like-minded souls, so use this as an opportunity to 

connect with others.

• Please turn off (or minimize use of) cell phones and any other devices 

that might distract you.

• First and foremost – HAVE FUN!!!



Rules for Engagement (Part 2)

• Especially for the students – this is an opportunity for professional 

growth through personal exploration. 

• Everyone in this training is viewed as a colleague and a friend; we also 

need to seen as a professional and at the same level. We ALL have 

something to contribute, young and old.

• Feel free to ask questions and challenge/question me and the other 

presenters. Although we have been doing this work for a while, it’s 

always good to see it through fresh eyes.

• We may not get through everything in the workbook. It’s more 

important to have deep conversations than to cover everything in the 

workbook. Depth is much more pertinent in Life Design Catalyst work 

than breadth.



Your LDC “Thing” throughout Training…

Template: Our <program/department/business> helps <be specific on who’s 

it for> solve <their main problem>. They start out feeling and/or thinking 

<their current mindset/emotional state> - and when they finish, they will 

think and feel <their new mindset/emotional state>. 

Template: Our <program/department/business> will guide them through a 

process that entails <one to three core main topics>. Each 

<student/client/individual> who completes our program will be able to <enter 

tangible outcomes and benefits e.g., path to success, self-confidence, plan for 

graduation, better grades, inner peace, etc.>.



• What are you (currently) known for?

• What do you want to be known for?



• What will be your “Space Jam?”

• What will you create to make the world 

more awesome?

Video: A Pep Talk About a Pep Talk



Overview of

Training Manual

Note: You will all have access to the workbook and all of the activities in this 

Training (and more) for a year through the Life Design Catalyst Academy (online).



The Start
Video: Sir Ken Robinson - Bring on the Learning Revolution



• 80% of college students don't know what to do in college.

• 75% of students change their major at least once.

• 68% of college students considered a spiritual calling and sense of higher purpose critical to 
them when considering a career. (Gallup)

• 59% of college students in the U.S. graduate from 4-year college in 6 years.

• 37% of first-year UNCG students graduate in 4 years, 51% in 5 years, 55% in 6 years.

- - - - - - - - - - - - - - - - - - - -

• 40-50% of population will be potential independent workers (freelance, consultants, etc.) by 
2020.

• 75% of population will be potential independent workers by 2030.

• 85% of occupations today will no longer exist by 2030.

• 2.8 years in a job for people between ages 25 and 34 (4.2 years for all workers).

• 33% of working population have side hustle/side gigs.

Why Does It Matter?



Life Design Catalyst Program

Seek meaningful conversations that 

leads to personal transformation

Purpose (“Who am I meant to be?”), 

Meaning (“Why do I matter?”), 

Mission (“What am I here to do?”),  

Vision (“Where do I want to go?”).

Self-awareness: Know yourself. 

Self-actualization: Become the best 

version of yourself.

Self-transcendence: Utilize your gifts 

for something bigger than yourself.

Self Expertise: You are 

the expert on YOU!

Better Character => Better People. 

Better People => Better Students

In every moment, you get to choose – move forward 

into growth (+1) or backward into safety (-1).

The Life Design Catalyst Spirit: (1) become deeply engaged in and committed to meaningful work and 

purposeful, passionate goals; (2) be intentional and persistent in all activities by taking calculated risks to 

create substantial value and generate significant results despite adversity, obstacles, and failure; and (3) 

stepping out of your comfort zone to use curiosity, creativity, imagination, and resourcefulness to design a plan 

for a better life and a better future for yourself and for others.

Simple Rules for Success: Know Yourself. 

Serve Profoundly. Find Your Right Pond.

Values: “Profound care for self.  

Profound connections with others.  

Profound service to the world.”



The Gap

Your Current 

State
Your Best

Self

small gap

Big Gap

Where you are
Where you

want to be =>



Purpose: “A future-directed goal that is personally 

meaningful and aimed at contributing to 

something larger than (your) self.” - Heather Malin

Purpose: Optimizing your life to: (1) become the 

best version of yourself and (2) profoundly serve 

others – in order to make the world a better place 

and create hope for a better future. – Bill Johnson (and 

influenced by Brian Johnson)



“Our job in this lifetime is not to 

fit into some mold that others 

have determined is best for us.  

Our job is to find out who we 

already are – and become it.”

Steven Pressfield



Activity:

50 Kick-Ass Questions

Video: You vs You



50 Kick-Ass Questions to Awaken 

Meaningful Change

When was the last time you REALLY took time to reflect on your life?  To make plans on 

where you want to go, you first need to know where you are in the first place. This 

activity will be helpful to see where you stand at the present moment.  These 50 Kick-Ass 

Questions provides you an opportunity to see what’s working and what’s not working in 

your life right now.  Warning: You WILL be challenged, and they will kick your ass!

Mark your response to each question with either a “Yes” or a “No” on the Answer Sheet.  

If there are questions that resonate with you and/or present strong emotions in you – both 

positive and negative way – place a check or asterisk next to those questions/responses.  

This will help facilitate further exploration/conversations. To be most effective, be 

completely honest with your answers!



1. Are you happy?

2. Do you feel successful?

3. Are you motivated to get out of bed in the 

morning?

5. Do you have more good days than bad?

4. Do you typically wake up feeling optimistic?



6. Do you feel authentic/genuine in your interactions?

7. Do you honor your commitments to others?

8. Do you honor your commitments to yourself?

9. Are you courageous and willing to face 

challenges?

10. Are you willing to step out of your comfort 

zone?



11. Do you feel like you’re in complete control 

of your life?

12. Do you feel confident in yourself and your 

abilities?

13. Do you love what you’re doing (or pursuing) 

for a living?

14. Do you feel like you’re fulfilling your life’s 

purpose?

15. Do you give yourself time to play, be curious, 

and/or be creative?



16. Do you spend time every day on things you’re 

passionate or excited about?

17. Do you get to share your greatest talents, gifts, 

and strengths with the world?

18. Do you have something motivating that guides 

your actions and decisions on a daily basis?

19. Do you have a compelling goal that inspires you?

20. Do you have a plan for your life or vision for your 

future?



21. Are you comfortable with your current 

financial/money situation?

22. Are you optimistic about the state of your 

financial future?

23. Do you have hope for a better future?

24. Do you refrain from social comparisons to 

others?

25. Do you have a supportive network of family 

and friends?



26. Is your social circle a positive one?

27. Is your love life where you want it to be?

28. Are you able to forgive AND forget?

29. Do you feel you’ve let go of the heavy baggage 

from the past?

30. Can you find the positive in negative 

situations?



31. Do you handle adversity, obstacles, and 

failure well?

32. Are you grateful for the good things in your 

life?

33. Are you happy with the way you look?

34. Are you happy with the way you feel?

35. Do you do everything you can to stay healthy?



36. Do you move your body every day?

37. Do you do something good for someone else 

every day?

38. Do you do something kind for yourself every day?

39. Do you do something to make you feel 

centered/at peace every day?

40. Are you living your life according to your 

values?



41. Are you committed to serving something 

bigger than yourself?

42. Do you take 100% responsibility for your 

actions and decisions?

43. Are you always able to admit when you do 

something wrong or make a mistake?

44. Do you consistently “do what you say you 

will do?”

45. Do you handle honest feedback and 

constructive criticism well?



46. Do you feel like you’ve made a lasting or 

positive impact on others?

47. Do you have the courage to express your true 

feelings?

48. Are you being true to yourself?

49. Do you like the person you are today?

50. Are you completely honest with yourself?



Kick-Ass Reflection…

 How many “Yes” answers?

 How many “No” answers?

 What’s going well?

 What’s not working well?

 What needs to change?

 What’s holding you back from making change?

 Your Challenge: What’s ONE THING you could start doing today –

and are willing to do - to become a better you!  Make a commitment by 

writing it down, then place it somewhere where you can see it every day!



Activity:

Self-Care Practice

Video: Shawn Anchor - Happy Secret to Better Work



Activity:

Personal Responsibility

Video: Take Full Ownership



Activity:

I Am Story



Bill's Example:

I am grateful for all the good in my life.

I am persistent, driven, and determined.

I am struggling to be a great dad and husband.

I am a positive person who feels fortunate to be alive.

I am confident in my abilities to inspire others.

I am striving to be 1% better every day.

I am worthy being loved.

I am healthy, wealthy, and wise.

I am happy to share joy and love with the world.

I am here to make a difference in the world.

I am in control of my emotions most of the time.

I am determined to take 100% responsibility of my life.

I am strong - physically, mentally, emotionally, and spiritually.

I am excited about the possibilities.

I am quirky and misunderstood.

I am living with purpose and meaning.

I am constructing extraordinary moments for myself and others.

I am committed to explore who I want to be and where I want to go.

I am what I choose to become – and will live with the result.

I am passionate about my work in Life Design.

I am not a reflection of my past.

I am an athlete, getting better and stronger every day.

I am destined to be the best me I can be.

I am someone you can always count on.

I am a true and loyal friend - once you're in my circle.

Theme: Theme: Life is great, but there’s always room for me to grow, to be better, and to get better.



Activity:

Empowering I Am One-Liner

Video: Brene Brown – The Power of Vulnerability



Examples:

My Life Story Poster

https://s3.amazonaws.com/thinkific/file_uploads/200877/attach

ments/5f3/c36/4bd/my_life_story_posters__9-4-18.ppt

https://s3.amazonaws.com/thinkific/file_uploads/200877/attachments/5f3/c36/4bd/my_life_story_posters__9-4-18.ppt






Welcome to

DAY 2!





Activity:

Life Story (p 31)

Six-Word Memoir (pp 32-33)

Video: Shane Koyczan – To This Day for the Bullied and Beautiful

Video: Geena Rocero – Why I Must Come Out



Simple Rules for Success:

1. Know Yourself.

2. Serve Profoundly.

3. Find Your Right Pond.



Reflection

Video: Barry Schwartz – Our Loss of Wisdom



Activity:

Personal Integrity Self-Assessment

Video: We Act in Integrity



Activity:

Personality Assessments
Myers-Briggs and Enneagram

Video: Discover Your Personality Type

Video: A Brief Introduction to the Enneagram



Personality Type Assessment Report

 After completing the two assessments, you’ll need to do the following:

 List five words (between the two assessments) that seem to describe/fit you best.

 Write one or two sentences that describe the positives/strengths of your personality 

type. 

 Write one or two sentences that describe the challenges/weaknesses of your personality 

type.

 Identify three majors/career options that seem to be the best match of your personality 

type.

 Write one or two sentences that describe how you interact with others in the workplace.

 Write one or two sentences that describe what your personality type is like in 

relationships.

 Describe in one or two sentences an overall summary of your personality type.



Activity:

Strengths Assessments
Character and Strengths Assessments

Video: The Science of Character



Activity:

Values Assessments
Personal Core, Desired Work, and Lifestyle Values

Video: The Story of Team Hoyt



Activity:

Personal Motivators/

Personal Superpowers

Video: ???



Welcome to

DAY 3!



Purpose: A commitment to future-directed goals 

that move you towards: (1) becoming the best 

version of yourself, and (2) profoundly serving 

others. – Bill Johnson (and influenced by Brian Johnson)



Qualities of The Life Design Catalyst (Spirit):

1. Become deeply engaged in and committed to meaningful 

work and passionate goals; 

2. Be intentional and persistent in all activities by taking 

calculated risks to create substantial value and generate 

significant results despite adversity, obstacles, and failure; and

3. Stepping out of your comfort zone to use curiosity, creativity, 

imagination, and resourcefulness to design a plan for a better 

life and a better future for yourself and for others.



A Life Design Catalyst serves many different roles, 

sometimes within the same exchange:

• Advisor

• Coach

• Mentor

• Guide

• Teacher

• Facilitator

• Counselor

• Presenter

• Listener

• Supporter

• Inspirer

• Friend



Activity:

The Superhero You (pp 58-60)

(includes Superhero Tagline and Superhero Theme Song)

Video: Kid President – For the Heroes: A Pep Talk from Kid President 





Simple Rules for Success:

1. Know Yourself.

2. Serve Profoundly.

3. Find Your Right Pond.



• What am I here to contribute?

• What problem am I here to solve?

• What am I committed to create?

• What is my ultimate concern?

• What need(s) can I fulfill for others?

• How can I best serve others?

• What is my life’s task?

• What is the gift that I have been given to share with the world?

• What is it that only I can do to help others?

• What’s the difference I want to make?

• What was I put on this earth to do?

• What’s wildly important to you that makes your soul ache?

Purpose/Serving Questions (pp 123-124)



What is the world asking of you?



Activity:

Lollipop Moments/

Core Emotional Challenges
and Life Experiences

(pp 61-65)

Video: Drew Dudley – Lollipop Moments



Activity:

Find Your Spark Questions/

Lifework Statement
(p 66)

Video: ???



Activity:

Meaningful Work Statement
(pp 66-71)

Video: Michael Jr – Know Your Why



1. Would you do this meaningful work if you had to START OUT 

making little money, like minimum wage?

2. Would you love engaging in this meaningful work on a daily basis?

3. Would this meaningful work inspire you to get out of bed MOST 

mornings?

4. Would this meaningful work allow you to use your gifts, talents, 

and/or strengths on a regular basis?

5. Would you see time flying by when engaged in this meaningful 

work?

6. Is this meaningful work aligned with your values?

7. Do you see this meaningful work as a form of self-expression and 

personal fulfillment?

8. Could you see a possibility of making additional money doing this 

meaningful work?



Review:

Major Exploration Academic Plan/

Calling Connection Career Plan
(pp 72-75)

Video: ???



Activity:

Start Something Now Idea Generator
(pp 77-78)

Video: Michael Jr – Know Your Why



Below is a list of opportunities that are have been found to be pressing issues in both this country and many 

parts of the world.  Use this list and questions below to identify one or two issues that resonate with you and 

connect with your various life experiences/interests.  

Addiction Animals/Pets Agriculture/Farming

Children Issues Climate Change Crime/Violence

Disease Diversity/Equity/Inequality Drug Use/Abuse

Economy/Business Growth Quality Education Renewable Energy

Environmental Issues (Pollution, Water, Sanitation) Improving Families/Marriages

Foreign Relations/World Peace Government/Politics/Voting Guns/Gun Control

Health/Well-Being Adequate Healthcare Hunger/Malnutrition

Inclusivity Immigration Income/Wealth Distribution

Mental/Emotional Health Natural Disasters Nature/Sustainable Ecosystems

Poverty/Homelessness Racism/Race Relations Religion/Religious Beliefs

Security/Safety/Privacy Sexism/Gender Issues Special Needs/Disabilities

Improvements in Technology Transportation Unemployment/Jobs



Activity:

Problem to Solve One-Liner

Video: ???



Activity:

Vision for Work Statement

Video: ???



Simple Rules for Success:

1. Know Yourself.

2. Serve Profoundly.

3. Find Your Right Pond.



Welcome to

DAY 4!



Activity:

Life’s Work (pp 83-84)

Life’s Work Poster (pp 87-89)

Video: ???





Activity:

Seven Word Life Motto
(pp 90-91)

Video: ???



Activity:

Transformation Triad Self-Assessment
(pp 98-99)

Video: ???



Activity:

Current State vs Ideal State Poster
(pp 100-101)

Video: Patti Dobrowolski – Draw Your Future



Current State vs Ideal State
Current State (in 2020)

 Vitality/Energy

 Lost 10 pounds.

 On track to complete 7,000 workout miles (1,400+ miles 

run/walk/elliptical, 2,800+ miles biking/indoor cycling).

 Averaged 14,700+ steps/day since July 1,2020.

 Only consumed 2-3 fruits/vegetables per day.

 Shot 38 (+1 over par) for 9 holes. Never broke 80 for 18 holes of 

golf (shot 80 on two different occasions).

 Stop meditating on a consistent basis.

 Connection/Family

 Didn't spend enough quality time with Rebecca (my wife).

 Didn't chat/text with Amanda and Bethany at least once a month.

 Conncted with tribe on monthly basis for first half of year, stop 

connecting with tribe on regular basis after June.

 Contribution/Service

 Taught 2 sections of HHS125, 3 sections of HHS135 and 1 section 

of HHS250 in Spring 2020. Taught 10 sections of HHS125 in Fall, 

2020.

 Had 3 articles published in 2020.

 Co-Facilitated three webinars for NACADA in 2020.

 Facilitated numerous online workshops/presentations.

 Only had one paid gig (MCCCD in Arizona).

 Enhanced Life Design Catalyst Academy web site.

 Attended at least 2 webinars a week aligned with Life Design 

Catalyst work and business/entrepreneurship.

Ideal State (for 2021)

 Vitality/Energy

 5.5 million steps (15,069/day).

 1,000 miles running/walking/elliptical; 3,000 miles biking/indoor 

cycling (6,000 workout miles minimum).

 Break 80 for 18 holes of golf.

 Eat at least 3-4 fruits/vegetables per day.

 Do yoga at least 3 times a week.

 Meditate at least 10 minutes a minimum of 5 days a week.

 Connection/Family

 Spend at least 3 hours each weekend doing some activity with 

Rebecca.

 Send at least one text a week to Amanda and Bethany just to see 

how they are doing.

 Connect with members of the tribe at least once a month.

 Contribution/Service

 Blog Journal every day for a year, based on book, "The Year of 

You" by Hannah Braime.

 Continue to write and publish at least one article every other 

month (6 articles in 2021).

 Will teach 3 sections of HHS135 and 2 sections of HHS250 in 

Spring 2021.

 Work with Stephanie, Alicia, and tribe to implement Life Design 

Catalyst work at least 50 schools in 2021.

 Form some type of partnership with at least 5 companies.



Activity:

Dream Team/Dream Community
(pp 85-86)

Video: ???



Activity:

Life Design Catalyst Challenge
(pp 103-106)

Video: ???



Activity:

Life Word
(pp 110)

Video: ???



Video Reflection:
Matthew McConaughey – 5 Minutes 

for the Next 50 Years of Your Life



Welcome to

DAY 5!



What are the most 

meaningful contributions 

I can make?



Video Reflection:
Caine’s Arcade

Smuggling Hope

You vs You



Coaching Perspective and Practices

Presenter: Alicia Sepulveda



Facilitator Practices

Presenter: Bill Johnson



First-Year Students Transfer Students

Returning Adult Students Graduate students

Alumni Veterans and Military Families

Former inmates/Corrections Facilities High school juniors and seniors

Minority Mentoring Programs Big Brother/Big Sister

Non-profit Organizations (i.e., Goodwill) Athletic/Sports teams

Women’s Resource Centers Seniors/Retirees

Student Organizations LGBTQIA+ Community

Residence Hall Students Academic/Honor Societies

Entrepreneurs Workforce Development

K-12 School Systems Mental Health Organizations

For Profit/Non-Profit Businesses Community College Systems

Business Organizations (i.e., Chamber of Commerce) AmeriCorps/Peace Core Groups

Career Development Associations/Organizations Outward Bound Groups

Student Services Associations/Organizations Gap Year Students

Sample Populations



Academic Coaching Program Academic Recovery Program

Beyond Academics (Students w/ Intellectual Disabilities) School/College Advising Centers

Campus Activities and Programs Career Services Center

Center for New North Carolinians Various Academic Departments

Development (Fundraising) Office Teacher Education Programs

Elliott University (Student) Center First Year Experience Program

Healthy UNCG (Staff) Program Human Resources

Institute to Promote Athlete Health and Wellness Learning Communities

Middle College at UNCG (High School) Office of Multicultural Affairs/Intercultural Engagement

Office of Housing and Residence Life Office of Service Learning and Leadership

Office of Sponsored Programs and Research Outdoor Adventures

Residential Colleges Program Special Support Services (Tutoring and SIP)

Faculty/Staff Senate Student Success Center

Students First Office Teaching and Learning Center

TEAMQUEST UNCGuarantee Program

Undergraduate Admissions Division of Student Affairs

UNCG Entrepreneurship Center Honors Programs

Program for the Advancement of Girls and Women in Sport and Physical Activity

Sample Campus Departments/Units 



Host in-person event Host online event

Create e-commerce website Create retail store

Write a book or e-book Create a video

Create a movie/documentary Create a video game

Write a song/jingle Teach an in-person class

Teach an online class Host an in-person training/workshop

Host an online training/workshop Create on-line community

Create in-person community Do a TED Talk

Create a blog/vlog Serve as a guest blogger

Create a YouTube channel Create a podcast channel

Conduct (in-person) TV/radio interviews Conduct (online) podcast interviews

Send out texts Give a speech

Host a webinar Create an online forum

Present to and/or work with people 1-on-1 Present to and/or work with small groups

Present to and/or work with large groups Work/collaborate with local organization

Create a mastermind group Host a dinner/party/event

Host a virtual summit Host a conference/festival

Create networking group/event Create a web site

Create regular mail and or online newsletter/bulletin

Create a social media platform (Instagram, Facebook, Twitter, LinkedIn, etc.)

Present session at an organization/association event/conference in your area of interest

Write an article for newspaper/magazine (hardcopy and online)

How to Deliver LDC Work



Life Design Catalyst Course

HHS125: What Could I Do With My Life

(Canvas)



Life Design Catalyst Academy 

(Online)

Modules, Courses,

Webinars, and Practices


